
BI LEADER:
AGENT WITH A LICENCE
“TO CHANGE”

HOW TO TRANSFORM BI TEAM 
WITH NO BLUEPRINT
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STRATEGIC CONTEXT

CHALLENGES
 GOVERNACE
 ARCH & INFRA
 PEOPLE & MINDSET

CURRENT ADOPTION & ROADMAP

LESSONS LEARNED
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STRATEGIC CONTEXT
HYPE VS REALITYD
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EXPECTATIONS OF MAGICAL AND QUICK SOLUTUIONS
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WE ARE ALL IN THE SAME BOAT

GAP BETWEEN:

è management expectations (AI solves everything “immediately”) and

è infrastructure and process reality (Governance, Data Quality)

TECHNOLOGY HAS OUTPACED PROCESSES.

NO BLUEPRINT EXISTS



BI IS NOT DEAD, BUT MINDSET IS CHANGING

DECISION-MAKING WITHOUT LINEAR TEAM GROWTH

MORE REQUESTS -> MORE PEOPLE

BLOCKER OF INNOVATION

BUILDING DASHBOARDS DOES NOT SCALE AND LEADS TO MAINTENANCE HELL

BI = GATEKEEPER

TRANSFORMATION MUST BE SUPPORTED BY MANAGEMENT
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TRADITIONAL MODEL IS UNSUSTAINABLE 🚨



CHALLENGES
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THE BIGGEST CHALLENGES: TRADE-OFF
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GOVERNANCE VS. DEMOCRATIZATION

INFRASTRUCTURE & ARCHITECTURE DEBT

PEOPLE & CULTURE (RE-SKILLING / HIRING)

MINDSET



ARCHITECTURE &
GOVERNANCED
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GOVERNANCE VS. DEMOCRATIZATION
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"WHEN ANYONE CAN ASK AI ANYTHING, 
WHO WILL ENSURE THE CORRECT ANSWER?"

DATA QUALITY EXPONENTIALLY MORE DANGEROUS

GDPR, AUDIT TRAILS UNCLEAR IN THE AI WORLD

TECHNOLOGY HAS OUTPACED PROCESSES.



AI PRODUCTICIVTY PARADOX
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STOP BEING A REPORT FACTORY 
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HYBRID DATA CONSUMPTION



DASHBOARD-PURPOSEFUL > DASHBOARDLESS
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HYBRID DATA CONSUMPTION



AI TRANSFORMATION ROADMAP
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AI TRANSFORMATION ROADMAP
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METADATA – BASICS FOR CONV. ANALYTICS
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PEOPLE & 
MINDSETD
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Areas of Growth
The biggest leap is in Business Acumen and Critical Thinking. 
AI provides answers, but we must validate if they're correct 
and ensure we're solving the RIGHT problem.

The New Standard
Engineering Practices and AI Orchestration become essential. 
The analyst is no longer just a "script tinkerer" but an 
engineer managing AI workflows.

Areas of Retreat
Manual writing of boilerplate code and pixel-
perfect dashboarding will recede. These tasks won't 
disappear but will become commodities handled by AI.



MINDSET – TRANSFORMATION PROJECT
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AI TRANSFORMATION ROADMAP
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AI TRANSFORMATION ROADMAP
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MINDSET – TRANSFORMATION PROJECT
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AREA CURRENT MODEL AI FIRST MODEL NEXT STEPS

ARCHITECTURE MONOLITHIC DWH DOMAIN-ORIENTED 
DATA PRODUCTS

HYBRID →  
PHASED TRANSITION

PEOPLE & CULTURE BI DEVELOPER & ANALYST ANALYTICS ENG. + 
AI ORCHESTRATOR

RE-SKILLING PRIORITY
(TRANSFORMATION PLANS)

GOVERNANCE CENTRALIZE DECENTRALIZE + 
AI GUARDRAILS

AI GOVERNANCE 
FRAMEWORK

MINDSET "WE CONTROL 
EVERYTHING"

"WE ENABLE EVERYONE" COMMUNICATION 
STRATEGY



LESSONS LEARNED
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BI IS NOT DEAD AS WELL AS SQL
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AI DOESN'T JUST ADD PRODUCTIVITY - IT CAN ALSO ADD CHAOS 
→ GOVERNANCE AND COMMUNICATION ARE MORE IMPORTANT THAN EVER

SQL ISN'T GOING AWAY 
→ THE FUNDAMENTALS REMAIN, BUT THE WAY WE USE THEM IS CHANGING

SOFT SKILLS > HARD SKILLS 
→ WE CAN TEACH TECH, BUT MINDSET IS HARDER TO CHANGE

"ENABLE, NOT CONTROL" 
→ THE BIGGEST SHIFT FOR BI LEADERS

THERE IS NO BLUEPRINT – AND THAT'S OK 
→ EVERY COMPANY, EVERY TEAM MUST FIND ITS OWN WAY



SET CLEAR EXPECTATIONS
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NAVIGATE UNCERTAINTY: 
-> INACTIVITY IS A GREATER RISK THAN IMPERFECTION.

ENCOURAGE EXPERIMENTATION: 
-> WE PREFER TO FAIL FAST AND LEARN RATHER THAN WAIT FOR THE PERFECT 
MOMENT.

PSYCHOLOGICAL SAFETY: 
-> WE GIVE THE TEAM "PERMISSION TO FAIL" SAFELY WITHOUT BLAME.

PRAGMATISM: 
-> WE IGNORE THE HYPE CYCLE TO FOCUS ON REAL BUSINESS VALUE AND ROI.

ALIGNMENT: 
-> WE SET CLEAR EXPECTATIONS AND STAND WITH THE TEAM.



NO BLUEPRINT: 
WE’RE IN THIS TOGETHER

WANT TO: 

• SHARE YOUR APPROACH? 

• EXCHANGE LEARNINGS?

• COLLABORATE? 

D
A

TA
 D

A
Y 

20
25

SCAN TO CONNECT


